JOINED-UP
WORKING
Connecting your people
and processes for a more
streamlined and secure future
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Join… the revolution
Transformation through unification
New ways of joined-up working will revolutionise not only how we work, but how
businesses operate.
Single, simple, streamlined processes will enable organisations to be more efficient
and effective, while allowing workforces to be more productive, autonomous and,
at the same time, compliant and safeguarded.
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“…working habits have been
transformed and we have discovered we can
work in a faster, leaner, more effective way. I
am determined to act now to capture this and
deliver a renewed, more agile business in a
world that will never be the same again.”
Steve Rowe, CEO of Marks & Spencer
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The new
normal
this way

The way we work and the way
businesses operate has moved on
• More remote working
• Increase in contingent workers
• Reduced management tier and
bureaucracy

Home… but not alone
Connecting your workforce, wherever they are

2019

• Almost half of global companies didn’t allow home
workingi

2020

• In April 2020 almost half of the UK workforce are
working from homeiii

There’s no (work)
place like home
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Home is where the
heart is

“In thirty years’ time, as technology
moves forward even further, people
are going to look back and wonder
why offices ever existed”
Richard Branson (2014)

• Less that 30% of UK workforce worked from homeii

• 86% of those doing so as a result of the pandemic

There may be an increase in home
working but, thanks to technology, no
one is home alone. Cloud-based systems
keep everyone singing from the same
sheet and video meetings are now
mainstream.

Zoom daily meetingsiv

10 million..........December 2019
300 million....June 2020

49%
People working
from home,
April 2020
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Joining up… the new ‘line’ manager
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Putting in the processes to enable people to manage themselves
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Old
Working

Joined-up
working

Keeping people ‘in-line’

Empowering people ‘on-line’

• Enforcing compliance

• Clear, automated compliance

• Checking invoicing and claims

• Automated invoicing and claims

• Progress meetings

• Automated reporting and visibility

• Impromptu ‘catch-ups’

• Fewer interruptions

• The cursory glance at a
colleague’s monitor

• More effective time management
• Focused and productive workforce

The COVID-19 pandemic proves remote working isn’t just possible, it can be even more
productive – fewer interruptions, fewer distractions.
By reducing paper-based processes, such as invoicing and expense claims and moving
apps and storage to the cloud, employees can operate effectively and efficiently from
anywhere. And managers can access information whenever they need to.

The common thread
across every organisation
Spend Management

Company travel
Spend management
The common thread
across employees and
departments throughout
an organisation.

Employee expenses

Joined-up working

VAT reclaim
Supplier invoices

With more teams working remotely and an increase in temporary contract staff,
enhanced spend visibility is more vital than ever.
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Yet… 81% of finance leaders do not have complete visibility
over their travel, expense and invoice spend.
Even when more than
half of all processes
are automated, finance
leaders indicate they
are not managed as
efficiently as they
could be.

To what extent are the following finance
processes managed mostly efficiently?
44%

Financial compliance

43%

Accounts payable

41%

Cash flow management
A NOTE ON METHODOLOGY
The research was carried out by market research specialist Vanson Bourne, by
surveying 500 finance leaders in the UK from a range of commercial industries
including manufacturing, retail, business services, finance and IT. The respondents
represent an even spread of small, medium and large enterprises.
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37%

Employee expenses
Budgeting/forecasting
Travel bookings

35%
30%

Joined-up joy
Greater efficiency = Greater job satisfaction
Remote working is recalibrating the work/life balance
As more people manage their own time, that time becomes even more
precious. This means process efficiency doesn’t just affect business
operations, it affects staff morale.

Finance leaders cited process inefficiencies as the
greatest challenges in their teams.

75% of finance leaders said these inefficiencies have
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reduced job satisfaction within their team.
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Automation is a great
step towards improving
efficiency. And the more
processes you can join-up
into a single streamlined
system, the more efficient
you’ll be - and your
workforce will be more
contented and effective.

Travel connections...
with no weak links
Travel Management

Less travel
Business travel – especially international – may
never return to pre-pandemic levels, as organisations
discover that previous face-to-face meetings can be
easily managed remotely.

More travel management
© 2020 SAP SE or an SAP affiliate company. All rights reserved.

The scrutiny and management of every journey will be
more important than ever.
Every journey must be justified and accountable,
adhering to predetermined travel policies.
Every traveller must be accounted for, and cared for.
As nations adapt to live and work with the presence
of COVID-19, safeguarding and duty of care will be
paramount for every employer.
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Business travel... off piste
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30% of corporate travellers currently book independently. This
could increase as more suppliers market their services – and
rewards – direct to travellers.
This makes it even more difficult to track travel spend, policy
compliance and – more importantly – safeguard employees.

Our survey revealed that 77% of businesses are not completely
confident that their organisation can quickly and accurately locate
business travellers in an emergency.

30%

77%

71%

Business travellers
book independently

Businesses couldn’t
quickly locate their
travellers in an
emergency

Businesses only see
travel costs after
trips have been
booked

Unpacking the business
case for joined-up travel
management
• Ensure policy compliance
• Track spend
• Pre-approve travel and budgets
• Enhanced duty of care - know where your
workforce is at any one time
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Ensuring claims are joined-up and in-line
Expense Management

More remote… more travel
As new ways of working see more people working remotely, over time, travel
and expense claims could increase.
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Managing multi-site operations
With team members based in separate locations, connecting expenses to
departments and monitoring compliance will become increasingly difficult to
manage. Automated expense management not only improves efficiency and
reduces administration, it can help to monitor and increase compliance to your
organisation’s policies.
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Keeping travellers
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on track

68%

78%

Finance leaders
are not confident
employees currently
stick to policy, this
could represent
significant savings

Finance leaders
aren’t completely
confident that
managers
consistently check
expense claims

Road map for travellers
Automated travel booking enables
travellers to clearly identify what’s in and
out of policy. And alerts the management
team to any out of policy claims.

Track and
Trace VAT
VAT Reclaim

Indentify and implement every VAT
reclaim opportunity
Joined-up working is more that just connecting
people and processes. It’s about ensuring
complete end-to-end monitoring of every aspect
of financial operations and accounting, to ensue
your organisation is maximising and claiming its
full entitlement.
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Joining together travel and expense claims and
linking into the same invoicing system means you
can easily identify every VAT reclaim opportunity.
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Make the connections and don’t miss out
Businesses miss out on 54% of the VAT they are entitled
to reclaim on travel and expense costs.

Joined-up seamless invoicing
Invoice Management
Joined-up benefits of automated invoicing

Duty to report compliance
and business reputation

A single, simple system for
employees to master and instant
monitoring for management.

2017 government legislation
requires many businesses to give
public access to the percentage
of invoices they pay on time.
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Reducing and streamlining
administration

As a result late payments,
caused by inaccurate, dislocated
systems, can have a real impact
on reputation and new business /
tender opportunities.

31% UK businesses take over a

month to process and pay invoices
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Accuracy
Ensuring prompt payments to
suppliers and avoiding any supply
chain delay.
Remove the need for intensive
checks and balances.

48% Invoices aren’t checked
for duplication, errors and fraud

Where it all
comes together
Sap Concur Partnership

Greater compliance
Streamline

• Effectively guide employees on
policy

• Travel, invoicing and expenses in a
single cloud-based system

• Detect non-complaint claims and
expenses

• No need for employees to learn
multiple systems
• Reduce burden on IT department

Joined-up working is only as effective (and
strong) as the links that bind the operations
and processes together.
Combining every part of spend management
is one of the most safe, secure and costeffective changes you can make to your
business.

Reduce processing times
• Avoid late payments and expense
reimbursement
• Free-up administrative resources

Safeguarding and duty of care
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• Ensure safeguarding travel policy
– with pre-approved transport and
accommodation suppliers
• Knowledge of employees‘ travel
bookings and real-time expense
data to know where employees are
in the event of an emergency
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Increased productivity
• Simplified automated processes
means employees spend less time
on administrative tasks and can
self manage invoicing, travel and
expenses

See what Joined-Up
Working can do for you

10
13

• A cloud-based, integrated travel, expense and
invoice management solution

8

9

• An intuitive mobile and desktop interface to
improve employee productivity

14

• All your data in one place for improved visibility
and compliance

6

7
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• Simple dashboards and reports for actionable
insights and decision-making

5
4

15

3
20

• A more effective way to manage duty of care
with real-time data

21

2

• An open ecosystem of partner applications
offering a variety of support

16
19
18

22
17

1
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12

11

Gavdi Group. Your first point of
contact for joined-up working.
Join up with us to find out how SAP Concur cloud-based
technology can streamline your business.
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Gavdi was established in 1999 and has an outstanding record in
delivering SAP solutions. In this time, we have delivered more
than 500 successful solutions, including over 40 Concur projects.
Based on this experience, and our global reach via 11 country
operations, Gavdi makes an ideal partner, with a powerful and
unique combination of true business insight and technical
expertise in SAP Concur.
Contact

info@gavdi.com
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About SAP Concur

About Gavdi Group

SAP® Concur® is the world’s leading brand for integrated
travel, expense, and invoice management solutions,
driven by a relentless pursuit to simplify and automate
these everyday processes. The toprated SAP Concur
mobile app guides employees through every trip,
charges are effortlessly populated into expense reports,
and invoice approvals are automated. By integrating near
real-time data and using AI to audit 100% of transactions,
businesses can see exactly what they’re spending without
worrying about blind spots in the budget. SAP Concur
solutions eliminate yesterday’s tedious tasks, make
today’s work easier, and help businesses run at their best
every day.

Gavdi was established in 1999 and has an outstanding
record in delivering SAP solutions. In this time, we have
delivered more than 500 successful solutions, including
over 40 Concur projects. Based on this experience, and our
global reach via 11 country operations, Gavdi makes an
ideal partner, with a powerful and unique combination of
true business insight and technical expertise in SAP Concur.
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Follow Us

concur.com
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