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A global implementation of SAP
SuccessFactors Employee Central in 2
months with Gavdi RDS

SQS Software Quality Systems is a consultancy company founded in Cologne, Germany in
1982. The company describes itself as the largest independent provider of software testing
and quality managed services, with over 4,600 employees worldwide. All services form part

of a consultancy concept that covers the entire software cycle.

Background Information: Continued growth and several major acquisitions, combined with
an ageing legacy HR system, resulted in SQS desperately needing a new and comprehensive
HR system — one which could harmonize and integrate their current HR processes, and
enable a high degree of ‘self-services’. They chose the recognized market leaders for both
software, SAP SuccessFactors, and for implementations, Gavdi, using Gavdi's award-

winning ‘Best Practice’ rapid deployment solution.

Delivery Why Gavdi? Benefits

+ Implementation and + Unparalleled track + Improved business
deployment of SAP record performance
SuccessFactors HCM -+ Global expertise « Greater employee
suite in a phased ¢ Industry experience visibility
approach + Reporting attributes
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Started: May 2017
Live: July 2017

Employee Central

Employee Central go-live
in 2 months!

SQS implementation
nominated for an SAP
Quality Award.




Gavdi Customer

Experience
Disagree Agree Satisfaction Rate
1. Gavdi consultants understand my business needs. 1 2 3 4 5 6
2. Gavdi consultants deliver high quality services and solutions. 1 2 3 4 5 6
3. Gavdi consultants are motivated and competent. 1 2 3 4 5 6
4. Gavdi delivered based on project schedule. ! 2 3 4 5 6
5. Gavdi consultants delivered what they promised. 1 2 3 4 5 6
6. | always feel comfortable to work with Gavdi consultants. 1 2 3 & 5 6
7. 1 am willing to work with Gavdi in the future. 1 g g j g g

8. The delivered solution meets our business expectations.

9.1 am willing to act as a Gavdi reference. 5 AP

Feedback — Overall, the feedback from SQS has been very positive in regards to the
work carried out by Gavdi. Thomas was very complimentary about Gavdi's ability to
deploy the RDS template so quickly. He also remarked on the good relationship
enjoyed by Gavdi and SQS. He did express concerns that there didn't appear to be the
same engagement as there was initially. Overall Thomas was happy to recommend
Gavdi whilst also willing to act as a reference. This refrecibility can also be shared

publicly. ® Satisfaction ™ Disatisfaction

Contact — Thomas Seuring




