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Boosting productivity with SAP
SuccessFactors & Gavdi

Nets specialises in managing digital values through the delivery of strategic consulting
and IT solutions. They connect businesses, the public sector and consumers via an
international network, which facilitates the exchange of digital payments, identity and

information.

Background Information: Nets were looking to build a commercial organization based on
a performance driven culture to stay competitive and successful. They hoped to increase
business turnover, customer satisfaction and employee engagement by implementing
this new HR strategy. In looking to create a performance driven culture throughout the
organization they chose SuccessFactors, the awarding winning HCM suite. They chose to

partner with Gavdi because of their local resources and expertise.

Delivery Why Gavdi? Benefits
+ Single Sign On « SAP Gold Partner of + Improved performance
¢ Integration to SAP HCM choice. management
- Based on the Gavdi RDS + Local Resources  Better visibility of talent
methodology + Customer References « Improved business -
performance
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«  Performance & Goals

«  Succession & Career
Development.

«  Talent profile &
Calibration.

«  Recruitment
management

«  Compensation
management

Improved business
performance and greater
visibility to organisational
talent.




