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Building a performance motivated culture
with SAP SuccessFactors & Gavdi

Mayar Foods was established in 1946 and is one of the fastest growing companies within the Al
Muhaidib Group. Mayar Foods is now recognized as one of the largest and most successful
distributors and retailers in the Kingdom of Saudi Arabia. Their large portfolio of brands has
contributed to their continued growth in the Kingdom'’s fast moving consumer goods (FMCG)

market.

Background: Mayar Foods were looking to build on top of their SAP HCM system. They were
looking for a modern cloud-based talent management solution to address their current needs.
They selected the award winning SuccessFactors Performance & Goals solution. After
evaluating several SAP partners, Mayar Foods chose us due to our local expertise, flexibility and

our expertise in SAP SuccessFactors,.

Delivery Why Gavdi? Benefits
Performance & Goals Speciality in SAP Unified and intuitive user
SAP HCI integration SuccessFactors experience
Flexibility Rapid deployment
Local expertise Greater insight and visibility
Rapid Deployment of HR data

Gavdi Business Transformation Study | FMCG | Mayar Foods

Started November 2016
Live January 2017

Performance & Goals
Talent Profile
SAP HCI

Project delivered on time
and within budget.

‘Go Live" was celebrated
both internally and
externally amongst SAP
SuccessfFactors

Widely accepted by both
employees and
management.




