) Inmarsat enhancing global employee

inmarsa engagement with Gavdi and Started: May 2015
Live: January 2016 (Phase 1
SUCCGSSFaCtOrS Time Off and Bonus)

Inmarsat is the industry leader and pioneer of mobile satellite communications and has

been powering global connectivity for more than three decades. Inmarsat has the largest

portfolio of global satellite communications solutions and value-added services on the Employee Central
London , " . :
2000 market. Its customers include maritime, governments, airlines, the broadcast media, Performance & Goals
. . L . : Compensation
mining, construction, and humanitarian aid agencies .
Global

Background Information - Inmarsat had already deployed SAP SuccessFactors

themselves, but needed a solid partner to help them optimise their initial deployment.

Communication . i . : '
After considering several market leaders, Inmarsat chose Gavdi as their partner due to not Employecic emtiaRnciRy

implemented, Phase 1

only our local expertise, but our ability to be flexible in our engagement methodologies. Bonus Review forms

1,600 implemented.
Delivery Why Gavdi? Benefits Commencement of Salary
review process

Www.Inmarsat.com EC Time Off config Local Resources Greater visibility of data Implementation of Single

Comp. Form updates Customer More Efficient report Sian O

(Salary and Bonus) References processes S

PM v12 Acceleration Rapid Delivery Improved Functionality

SSO and SF/AD

iIntegration
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