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PKP S.A. getting the inside track with
Gavdi and SuccessFactors

PKP is the 4 th largest railway group in Europe. It employs more than 76,000 people. The
group consists of PKP S.A which is a parent company and comprises of companies which

provide services in the railway and ICT markets.

Background Information: PKP S.A were looking to enable a system of record for all
employee and talent processes. To ensure alignment with their global HR strategy. They
looked to utilise the latest technologies and ‘best of breed’ solutions with the goal of

reducing their overall HR costs.

Delivery Why Gavdi? Benefits
+ SuccessFactors talent « Proven Expertise ¢ Increased efficiency
solutions ¢ Industry Insights of HCM processes
+ Single Sign On  Local Resources * Increased employee’s
+ Hybrid Integration to combined with local commitment
SAP HCM expertise.
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Time
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«  Performance & Goals

- SAP Jam

«  Compensation

+  Learning

*  Succession &
Development

Effective complete
solution, supporting
almost all talent
management processes
in the company.




